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COMMERCIALIZATION OF TECHNOLOGY IN THE OPEN DEFECT 
REPAIR (ODR) APPLICATION FIELD 

•	 SIGNING THE MEMORANDUM OF UNDERSTANDING (MOU) WITH HPK INC.

XTPL and Korean HPK Inc. signed an MoU whereby both parties defined the main 
business goals related to the potential commercial cooperation. The company released 
information about this event on 28th November, at the end of the reference visit made 
by representatives of the Korean partner at the XTPL headquarters in Wroclaw.

HPK Inc. develops and produces devices for repairing defects in displays. The company 
is one of the main suppliers of these solutions for the LG Group, whose subsidiary LG 
Display accounts for 17% of the global production of displays (in terms of total surface 
area of globally manufactured displays), which makes it No. 2, second to Chinese BOE 
(18%), with which XTPL recently signed a technology evaluation agreement and started 
a proof of concept project.

Both XTPL and the Korean partner are interested in signing a license agreement. From 
HPK’s point of view, this will mean access to technology and the possibility of its 
implementation in LG dedicated solutions, and for XTPL a source of stable revenues 
in the following years. The successful commercialization of the innovative XTPL technology 
in the field of defect repair will constitute the opening of the perspective display sector.

•	 ESTABLISHING A RELATIONSHIP WITH ANOTHER STRONG CHINESE PARTNER 

Due to the high concentration of companies developing solutions for the display industry, 
Southeast Asia is a natural direction for XTPL. After signing agreements with partners from 
China (BOE) and Korea (HPK), the company established a relationship with another very 
promising partner in the area of repairing defects in flat panel displays (FPD). Our new 
partner is a supplier of display production devices for leading players in this sector, such 
as BOE, CSOT (China Star Optoelectronics Technology; display manufacturer based 
in China belonging to TCL, Century Science & Technology Investment and Samsung Display; 
manufactures LCD panels and develops OLED technologies) and Tianma (global display 
manufacturer operating for over three decades, producing modern LCD displays and 
new display lines using AM-OLED technology; leading supplier of touch solutions based 
on PCAP; the entity’s production lines are located in China and Japan). It is an early stage 
of talks with the new partner, but due to the significant competitive edge of the XTPL 
solution and given the strong business ties between this entity and BOE, which is now 
carrying out a proof of concept project with XTPL, this cooperation is likely to enter 
the next level in a short time. 

TALKS WITH BOE ABOUT A WIDER APPLICATION 
OF THE XTPL TECHNOLOGY

A few weeks after announcing signing of the Technology Evaluation Agreement 
(TEA), which initiated evaluation of the XTPL technology by BOE, both 
parties met at the Chinese partner’s production plant in Hefei. The talks 
were fruitful and on one hand confirmed the earlier direction of cooperation, 
and on the other opened the door for establishing whether XTPL technology 
could be implemented by BOE on a wider scale as a solution that addresses 
the manufacturer’s other technological challenges. The cooperation with this 
partner therefore has a potential to expand the area of application of XTPL 
technology in the display industry.

XTPL STRATEGY IN THE PATENTING AREA (PART 1)

In order to protect the intellectual property and interests of XTPL, the technology of ultra-
precise nanoprinting developed by the company requires appropriate legal protection. 
Patent applications are the tools used in this process.

The XTPL patent strategy was developed in consultation with renowned London and 
California law firms, as well as with Harold Hughes, former CFO of Intel and CEO of Rambus 
Inc., currently a member of the board of XTPL Inc., and the expert in this field recommended 
by him – Fumitomo Hide. Rambus Inc. is the inspiration for XTPL here. This company has a vast 
experience in IP protection – its business model is to acquire patents for its solutions and then 
to license technology to business partners.

The patent procedure begins with filing the “US Provisional Patent Application” in the USA, 
which allows inventions to be registered at an earlier stage of development than in Europe, 
and thus ensures faster protection of the technology. The protection starts on the day of filing 
the application, giving the company 12 months to provide any additional documentation 
confirming the innovative nature of the solution. The costs are insignificant at this stage. 

After 12 months, the PCT procedure stage begins. It covers all the countries important for 
the company. The PCT procedure ensures higher quality of the patent application and lower 
costs of the process. During this period, patent applications previously filed in the United 
States are subject to the concurrent analysis by the European Patent Office, which increases 
the credibility and reliability of the whole process. It should be noted that for 18 months 
the patent is confidential, and its potential infringement by the competition during this time 
gives the company the right to claim compensation.

30 months after initiation of the patent procedure begins the stage of choosing the specific 
markets where protection is to apply (the PCT Regional Phase). This is the first moment 
in the whole process when significant costs are generated. Patent protection usually applies 
for 20 years after filing the patent application, provided that the patent is granted.
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